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Any forward-looking statements concerning future economic and financial performance of 

O2 Czech Republic a.s. contained in this Presentation are based on assumptions and 

expectations of the future development of factors having material influence on the future 

economic and financial performance of O2 Czech Republic a.s. 

These factors include, but are not limited to, public regulation in the telecommunications 

sector, future macroeconomic situation, development of market competition and related 

demand for telecommunications and other services. 

The actual development of these factors, however, may be different. Consequently, the 

actual future results of economic and financial performance of O2 Czech Republic a.s. could 

materially differ from those expressed in the forward-looking statements contained in this 

Presentation. Although O2 Czech Republic a.s. makes every effort to provide accurate 

information, we cannot accept liability for any misprints or other errors.

Cautionary statement
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Strategic commercial initiatives & 

performance highlights
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Brand new propositions in mobile, home internet and O2TV have been 

very successful since the launch in Q4 2019
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New O2TV tariffs New Internet HD tariffs

Multidevice O2TV appsFlexible unlimited data tariffs

Free of charge basic O2TV tariff included in Internet tariffs[1]

[1] Internet HD Stříbrný (Silver) and higher tariffs



Fixed broadband base[1]

(‘000)

Accelerated strong sales performance year-on-year…

…both in Home broadband and Pay TV

[1] Technology agnostic (xDSL, fibre, WTTx, LTE); [2] Dec17/Dec18: IPTV & OTT, incl. Multi (second STB), Dec 19: IPTV & OTT, Prepaid (O2 TV 

Sport Pack online and O2 TV HBO and Sport Pack tariffs activated and paid by payment card) 
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Fixed broadband revenue
(y-o-y change)

O2 TV base[2]

(‘000)

O2 TV revenue

-5%

1%

FY 18 FY 19

813 808

835

-5

26

Dec 17 Dec 18 Dec 19

+47%

273 
337 

443 
64

106

Dec 17 Dec 18 Dec 19

+47%1.7x

+31%

FY 18 FY 19

+21%



51

65

57,5%

65,7%

FY 18 FY 19
Data revenue

LTE smartphone penetration

+27%

104

123

35,5%

41,2%

FY 18 FY 19

+19%

Revenue 
(EUR millions)

EBITDA/margin
(EUR millions)

Growing revenues in Slovakia driven by strong data propositions… 

…coupled with 4G LTE network footprint expansion

Growing customer base
(total base in ‘000, % of PoP)

[1] MTR: mobile termination rates (wholesale) in Q3 2019; [2] Including positive impact of IFRS 16; EBITDA growth +9% y-o-y excluding IFRS 16

[2]
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▪ growing PoP share 

▪ home BB: 90% y-o-y    

▪ National roaming costs savings…   

▪ …y-o-y growth helped also by 

application of new IFRS 16[2]

Growing data revenue
(y-o-y in EURm)

▪ Top end tariffs data volume boost

▪ Prepaid data portfolio refresh

▪ 4G LTE coverage at 97.4%

▪ 3% ARPU growth y-o-y

▪ 33% cut in voice MTR[1]

▪ Lower hardware revenue, in line 

with market dynamics      

2 028
2 149

62,6%
64,7%

Dec 18 Dec 19

+6%

292 298

FY 18 FY 19

+2%



General characteristics
Financial performance

January – December 2019



Growing revenue driven by mobile data and O2 TV…

…flat net income y-o-y helped by past investments

Operating Revenue EBITDA
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CZK millions Jan - Dec 2019[1] Change FY19 /FY18

Operating Revenue 38,760

CZ Fixed 11,136 +3.5%

CZ Mobile 20,211 +1.3%

Slovakia 7,647 +2.2%

EBITDA 12,619

EBITDA margin 32.6%

Net Income 5,460

Free Cash Flow[2] 6,205 +26.6%

CAPEX 2,432 -45.0%       

CZ CAPEX 1,445 -55.9%

SK CAPEX 987 -13.8%

+13.0%

+2.0%

+0.2%

Group financials

[1] Including IFRS 16 effect (CZK 787m positive EBITDA and FCF impact, CZK 45m negative net income impact); on comparable basis (considering 

IFRS 16 impact) EBITDA: +6.0% y-o-y, net income: +1.1% y-o-y; [2] excl. IFRS 16 impact of CZK 787m (incl. payments of lease liabilities which are 

included in Net cash used in financing activities, excl. interest expense on lease liabilities)

Net income

37 996 38 760

FY 18 FY 19

2,0%

11 163

FY 18 FY 19

12 619

13,0%

5 448 5 460

FY 18 FY 19

0,2%



FY 18 Voice Data Messaging Financial S. Interconnect Hardware Other FY 19

Double digit growth of mobile data and financial services…

…compensated lower voice and messaging revenue

[1] O2 Slovakia, growth rate in local currency (EUR); [2] Excluding fixed wireless BB (LTE, WTTx), which is included in fixed revenue since 2019

CZK millions

(% change y-o-y)

-509
(-6.6%)

19,956

+880
(+15.0%)

+21
(+2.1%)

+1.3%

-44
(-2.0%)

-86
(-12.8%)

20,211
-52

(-2.2%)

+1.7%

Czech mobile revenue

Slovakia mobile revenue[1]
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+45
(+17.9%)

Mobile business

[2]



FY 18 Voice BB & pay TV ICT Data Hardware Other FY 19

Growth of broadband, Pay TV and related hardware…

…more than compensated declining voice revenue

CZK millions

(% change y-o-y)

-259
(-12.3%)

10,757

+327
(+6.1%) -26

(-8.2%)

+3.5%

+9
(+1.0%)

+54
(+3.3%)

11,136

11

+275
(+80,1%)

Fixed business

[1] Technology agnostic BB: fixed (xDSL, fiber), mobile (LTE, WTTx)

[1]



FY 18 Costs of Service Commercial
Costs

Marketing Personnel
Expenses

NW & IT repairs
and maintenance

Other FY 19

Underlying cost base [1] is under control…

…with savings in both Czech Republic as well as Slovakia
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[1] +0.1% year-on-year excluding IFRS 16 positive impact; [2] Taxes other than income taxes, bad debt provisions, rentals, buildings, vehicles, 

consumables, consultancy, billing, collection, call centers, management fees and other; including Internal expenses capitalized in fixed assets; 
[3] CZK 785m positive effect of IFRS 16 (rentals, buildings, vehicles: CZK 611m, Fixed Costs of Service: CZK 174m)

CZK millions

(% change y-o-y)

-183
(-1.2%)

26,981

-40
(-1.0%)

-504
(-24.4%)

-2.9%

-74
(-9.1%)

+14
(+2.3%)

[2]

-1.8%

26,211[3]

+18
(+0.4%)

-6.8%

Group costs

Incl. 

positive

IFRS 16

impact



3 280

1 445

1 144

987

FY 18 FY 19

4 417

2 432

Light CAPEX profile in Czech Republic…

…continuous investments in mobile network in Slovakia
CZK millions

11.6%

6.3%

Slovakia

▪ ~80% of CAPEX directed into network

▪ 2G expansion to reduce national roaming

▪ Mobile NW capacity (transmission) 

improvement

▪ FWA NW rollout

Czech Republic

▪ IT upgrade

▪ Mobile core & new services (IPTV, FBB) NW

▪ New sport content (Premier Sport)

CAPEX/

Revenue
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Group CAPEX

4.6%

12.9%



CZK millions 31 Dec 2018 31 Dec 2019
31 Dec 19 

/31 Dec 18

Non-current assets 25,190 28,006 +11.2%

- of which intangible assets 17,164 15,457 -9.9%

- of which property, plant & equipment 6,130 6,171 +0.7%

- of which right-of-use assets - 4,094 n.m.

Current assets 10,940 14,674 +34.1%

- of which cash & cash equivalents 2,475 5,989 +142.0%

Total assets 36,130 42,680 +18.1%

Equity 15,225 14,177 -6.9%

Non-current liabilities 12,083 12,192 +0.9%

- of which financial debt 10,461 7,530 -28.0%

- of which lease liability - 3,475 n.m.

Current liabilities 8,822 16,311 +84.9%

- of which financial debt 38 7,066 n.m.

- of which lease liability - 693 n.m.

New EUR 160 million 5/7 years funding raised in 2019…

… IFRS 16 increased both, assets and liabilities by ~ CZK 4.0 billion
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Group balance sheet

[1] IFRS 16: lease payments capitalized to assets and corresponding lease liabilities (non-current & current); [2] New debt: EUR 160 million 

(~ CZK 4.1 billion) 5/7 years “Schuldschein” funding raised in April 2019; reclassification of club loan (CZK 7 billion due in December 2020) 

from non-current to current financial debt

IFRS 16[1]

New deb/ 

Reclass[2]



15

Net debt/EBITDA at 0.7x…

…new EUR 160 million 5/7 years funding raised in April 2019   
CZK millions

(CZK, 2020) (CZK/EUR[1], 

2022/2024)

[1] CZK 3,000m, EUR 20m; [2] EUR 160m; [3] Cash less financial debt (excluding IFRS 16 lease liability); [4] Twelve months EBITDA 

ending 31 December 2019

Debt Cash, Net Debt

[3] [4]

(EUR[2], 

2024/2026)

12 000
14 596

8 607

12 619

3 511

4 106 -5 000

5 989

Term +
revolving

Schuldschein
2017

Schuldschein
2019

Unutilised
revolving

Utilised
31 Dec 2019

Cash
31 Dec 2019

Net debt EBITDA

19 617

0.68x


